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The chair is not an examiner. The chair is a faculty member in the student’s home department or with experience chairing
doctoral examinations. 

The authority for the appointment of final examining committees rests with the Dean of the department’s Faculty [unless delegated
to the department].

Conduct of Examinations

Common Examination Protocols
Attendance at Examinations: In the absence of unforeseen circumstances, it is essential that all examiners attend the entire ex-
amination. Attendance means participation in the examination either in person or via Teleconferencing (see below). The only ex-
ception allowed is the External Reader for a doctoral final examination, who participates by providing a detailed report and a list of
questions.

If the department has warning that any member of the examining committee cannot attend the examination, the department
should contact the Dean of the FGSR for advice. The situation will be dealt with on a case-by-case basis, but it may be necessary
that the examination be postponed, or the examiner replaced.

The Dean, FGSR, the Dean of the department’s Faculty, or a Pro Dean (the representative of the Dean, FGSR) may participate fully
in the examination. Persons other than the examiners may attend only with the approval of the Dean, FGSR, the Dean of the
department’s Faculty, or the chair of the committee.

Responsibilities of a Pro Dean at Examinations: A Pro Dean is a full voting member when attending an examination. The
Pro Dean’s presence is in addition to the regular membership. Attendance of the Pro Dean may be at the request of a committee
member, student, chair, graduate coordinator, the Dean of the department’s Faculty, or the Dean, FGSR.

The Pro Dean’s role is to ensure the proper conduct of the examination and will intercede actively to correct procedural problems.
The Pro Dean has the power to adjourn an examination. If problems are encountered, the Pro Dean is asked to submit a brief report
to the Dean, FGSR.

Teleconferencing Guidelines for Examinations: The term ‘teleconferencing’ is used here generically to include all forms of
distance conference facilitation including telephone, video and synchronous electronic communication.

Departments may wish to use teleconferencing for one or more of the examiners (including the External). No more than two partic-
ipants may attend by teleconference. Teleconferencing may be used for master’s or doctoral examinations. Examiners participating
in examinations by this means are considered to be in attendance.

Students must attend their candidacy examinations in person. In exceptional circumstances, for the final examinations, students
may participate by teleconferencing. It is recommended that if the student is the remote participant, no remote committee mem-
bers be used.

Use of teleconferencing must be submitted for approval to the Dean of the department’s Faculty at the time the examination com-
mittee is approved, following the Faculty’s established procedures.

Timelines and Approval of the Examining Committee: It is the responsibility of the department to nominate the members
of the examining committee following the procedures established by the Dean of the department’s Faculty using the Forms avail-
able on the FGSR website The notice of final approval must be received by the FGSR at least two weeks in advance of the examina-
tion to be coded into the system.

Scheduling of Examinations: It is the responsibility of the supervisor(s) to ensure that:

1. proper arrangements are made for the student’s examination,

2. the exam is scheduled and held in accordance with FGSR and departmental regulations,

3. committee members are informed of meetings and details of examinations

4. the student does not make these arrangements, and

5. the student provides a copy of the thesis (master’s and doctoral final examination) to the individual delegated by the program
to distribute the thesis to the examiners (e.g., chair of the examination, program administrator, supervisor). The supervisor is


